Rolla Public Library
Board of Trustees
Minutes of November 20th, 2025

Callto Order and Roll Call: Kristi Fleischhauer called the meeting to order at 4:04
p.m. Members present included: Kristi Fleischhauer, Robert Haselwander, Bruce
Wilson, Joel Kidwell, Helen Johnstone, and Becky Roberts. Absent: Rachel White.
Two vacancies.

. Welcome to Visitors and Public Comment: No public comments were made.

Il. Monthly Financial Review: After a meeting with Stephanie, Robert reported that it
appears that we are in about the same place financially as last year.

V. Review and Approve Minutes of Previous Meeting: October session minutes were
reviewed. Roberts motioned; Kidwell seconded. Motion passed.

V. Library Director’s Report: Handed out bookmarks and treats at Boo-Palooza.
Book Sale starts today. Rebecca is how ordering books from Ingram — learning
curve involved but itis a little cheaper. Received first “Nuisance/Property
Maintenance Notification of Violation” from the city — it is a loose ledge on the
window. Hartley’s is looking into it. We received the Flight Path grant of $500 to
host programs about local birds and we received $2,100 in funds for the Rural
Technology Grant to purchase Cubelets.

VI. Old Business

a. Facilities Committee — Meeting on Dec. 3™

b. Technical Services Committee — Met and discussed different insurance plans.
Encouraged to hold off until after the fiscal year. Decided to create an RFP for a
bookkeeper who would be familiar with QuickBooks.

c. Letter of Action - Kristi met with Chief Fagan to get clarification on what is
considered library premises. We signed the letter of action for the Rolla Police
Department about trespassing.

Vil. New Business
a. MPLD conference - Rebecca will be attending.



b. Photography and Recording Policy - reviewed and discussed. Haselwander
motioned, Kidwell seconded. Motion passed.

c. General Concerns/Talking Points for Staff — Rebecca shared a document that
she had given the staff about the Missouri Statutes to aid when talking to library
patrons about discriminatory practices.

VIIl.  Scheduled for the next meeting date - Our next board meeting date is Thursday,
December 18th, 2025, at 4:00 p.m. in the Children’s Wing meeting room.

IX. Adjorn Johnstone made the motion to adjourn; Kidwell seconded. Motion passed.
The meeting was adjourned at 5:19 pm.

Becky Roberts — Library Board



